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Elliott was a big help with diligence on a residential HVAC business we invested in through an independent sponsor. He helped us with a Quality of Earnings report, a market study, and, most importantly, acted as an external sanity check on our investment thesis. Guardian Due Diligence provided us with the assurance that we were making the right
decision. They needed minimal direction and provided a quality report. I would recommend Elliott Holland and Guardian Due Diligence for any diligence related projects you may have. Kevin Wong, Family Office Executive Due diligence refers to an investigation, audit, or review conducted to check the reliability of facts or details relevant to a matter
under consideration. For financial businesses, due diligence needs an sample evaluation of financial records or financial statements before they can get involved with a business deal proposed by a third party. Due diligence is a systematic process that analyzes and reduces the risk from a decision made for a business or investment deal and is a
process that individual investors can conduct on any stock by utilizing available public information. FREE 10+ Due Diligence Reportl.Public Due Diligence ReportDetailsFile Format Size: 265 KBDownload2.Technical Due Diligence ReportDetailsFile Format Size: 106 KBDownload3.Draft Due Diligence ReportDetailsFile Format Size: 713
KBDownload4.Due Diligence Report ExampleDetailsFile Format Size: 32 KBDownload5.Annual Due Diligence ReportDetailsFile Format Size: 310 KBDownload6.Supply Chain Due Diligence ReportDetailsFile Format Size: 139 KBDownload7.Due Diligence Report in PDFDetailsFile Format Size: 869 KBDownload8.Work Health and Safety Due Diligence
ReportDetailsFile Format Size: 209 KBDownload9.College Due Diligence ReportDetailsFile Format Size: 3 MBDownload10.Printable Due Diligence ReportDetailsFile Format Size: 823 KBDownload11.Due Diligence and Valuation ReportDetailsFile Format Size: 422 KBDownloadWhat is a Due Diligence Report?A due diligence report is an internal
memo or document that is delivered to the important members of the executive team who are involved in evaluating and analyzing a business transaction as well as one of the requirements in closing a deal. This document provides a comprehensive explanation of a property, a businesss financial records, or its overall ranking in the market. With a due
diligence report, you can determine the value of a company and enables investors, business partners, and other parties to make more informed decisions relevant to the future of their business.How to Create a Due Diligence Report?The practice of due diligence is now common in the United States which requires security dealers and brokers to take
responsibility for full disclosure of material information of the items or products they are offering and selling. Failing to do so makes these dealers and brokers accountable for criminal prosecution. Due diligence is mostly used for stocks but can also be utilized for various cases such as bonds, real estate, and other sample forms of investment.Step 1:
Analyze your Companys Market CapitalizationYour companys market capitalization refers to its total value which determines how unsteady the stock price is, the scope of ownership, and the possible size of your businesss target market.Step 2: Determine Profit, Revenue, and Margin TrendsDetermining and monitoring the trends of your companys
revenue, profit margins, operating expenses, and return on equity is an important task. An income statement contains a list of your companys revenue, net income, or profit.Step 3: Use a Balance Sheet to Determine Assets and LiabilitiesUsing a consolidated balance sheet will show a companys assets and liabilities and how much money is available
for use. You can also use this sheet to check the level of your companys debt and compare it to the other companies.Step 4: Evaluate Short and Long-Term RisksBe informed of industry-wide risks as well as potential risks for certain companies. Once you have a better understanding of your companys performance and its ranking in the market, you
will be able to make more sound and informed decisions.FAQs Due diligence reports are often used by real estate investors and developers to identify the potential profitability of a certain property. This document is also used for business valuation purposes which usually focuses on financial statements, financial projections, capital structure, and
SWOT analysis. Due diligence reports are also used by companies that are for sale or considering a merger or acquisition of another company. A due diligence report includes sections for a companys corporate records, financial information, indebtedness, employment and labor, real estate, sample agreements, supplier and customer information, and
legal reports or documents. Due diligence reports usually involve various groups. A company can choose to perform its sample analysis with its corporate development team or hire external consultants such as investment bankers or a due diligence team from an accounting firm.Due diligence is considered an important business strategybefore making
any decisions relevant to the business or acquiring another company. A due diligence report is a summary of research and analysis performed during an investigation that was carried out before a financial transaction to enable business owners to evaluate its potential risks and benefits. Share copy and redistribute the material in any medium or
format for any purpose, even commercially. Adapt remix, transform, and build upon the material for any purpose, even commercially. The licensor cannot revoke these freedoms as long as you follow the license terms. Attribution You must give appropriate credit , provide a link to the license, and indicate if changes were made . You may do so in any
reasonable manner, but not in any way that suggests the licensor endorses you or your use. ShareAlike If you remix, transform, or build upon the material, you must distribute your contributions under the same license as the original. No additional restrictions You may not apply legal terms or technological measures that legally restrict others from
doing anything the license permits. You do not have to comply with the license for elements of the material in the public domain or where your use is permitted by an applicable exception or limitation . No warranties are given. The license may not give you all of the permissions necessary for your intended use. For example, other rights such as
publicity, privacy, or moral rights may limit how you use the material. Standard of care before entering into a contract with another partyFor other uses, see Diligence (disambiguation).The examples and perspective in this article deal primarily with the United States and do not represent a worldwide view of the subject. You may improve this article,
discuss the issue on the talk page, or create a new article, as appropriate. (October 2016) (Learn how and when to remove this message)This article is part of a series onCorporate lawBy jurisdictionAnguillaAustraliaBVICanadaCayman IslandsIndiaSouth AfricaUKUnited StatesVietnamEuropean UnionFranceGermanyGeneral corporate
formsCompanyConglomerateCooperativeCorporationHolding companyJoint-stockPartnershipGeneralLimitedLimited liabilityPrivate limitedShell corporationShelf corporationSole proprietorshipCorporate forms by jurisdictionEuropean UnionSocietas(SE)Societas cooperativa (SCE)Societas privata (SPE)Societas unius personae (SUP)Economic interest
grouping (EEIG)UK / Ireland / CommonwealthCharitable incorporated organisation(England and Wales) (CIO)Scottish charitable incorporated organisation (SCIO)Community interest company (CIC)Industrial and provident society(IPS)Limited company(Ltd.)by guaranteeby sharesproprietarypublicUnlimited companyUnited StatesBenefit corporationC
corporationLimited liability company (LLC)Low-profit LLCSeries LLCLimited liability limited partnership (LLLP)S corporationDelaware corporation/ statutory trustMassachusetts business trustNevada corporationOthersAktiebolag(AB)Aktiengesellschaft (AG)Ansvarlig selskap (ANS)Aktieselskab (A/S)Aksjeselskap (AS)Gesellschaft mit beschrnkter
Haftung (GmbH)Kabushikigaisha (K.K.)Naamloze vennootschap (N.V.)Osakeyhti (Oy)S.A.Socit responsabilit limite (SARL)more...DoctrinesBusiness judgment ruleCorporate governanceDe facto and estoppel corporationsinternal affairs doctrineLimited liabilityTag-along rightDrag-along rightPiercing the corporate veilRochdale PrinciplesUltra
viresRelated areasBeneficial ownershipCivil procedureContractCorporate registersRegistered agentCompany portalLaw portalvteDue diligence is the investigation or exercise of care that a reasonable business or person is normally expected to take before entering into an agreement or contract with another party or an act with a certain standard of
care.Due diligence can be a legal obligation, but the term more commonly applies to voluntary investigations. It may also offer a defence against legal action. A common example of due diligence is the process through which a potential acquirer evaluates a target company or its assets in advance of a merger or acquisition.[1] The theory behind due
diligence holds that performing this type of investigation contributes significantly to informed decision making by enhancing the amount and quality of information available to decision makers and by ensuring that this information is systematically used to deliberate on the decision at hand and all its costs, benefits, and risks.[2]The term "due
diligence" can be read as "required carefulness" or "reasonable care" in general usage, and has been used in the literal sense of "requisite effort" since at least the mid-fifteenth century.[3] It became a specialized legal term and later a common business term due to the United States' Securities Act of 1933, where the process is called "reasonable
investigation". Under Section 11b3, a person could avoid liability for an untrue statement of a material fact if they had, "after reasonable investigation, reasonable ground to believe and did believe, at the time", the truth of the statement.[4] The defense at Section 11, referred to later in legal usage as the "due diligence" defense, could be used by
broker-dealers when accused of inadequate disclosure to investors of material information with respect to the purchase of securities. In legal and business use, the term was soon used for the process itself instead of how it was to be performed, so that the original expressions such as "exercise due diligence in investigating" and "investigation carried
out with due diligence" were soon shortened to "due diligence investigation" and finally "due diligence".As long as broker-dealers exercised "due diligence" (required carefulness) in their investigation into the company whose equity they were selling, and as long as they disclosed to the investor what they found, they would not be found liable for non-
disclosure of information that was not discovered in the process of that investigation.The broker-dealer community quickly institutionalized,[when?] as a standard practice, the conducting of due diligence investigations of any stock offerings in which they involved themselves. Originally the term was limited to public offerings of equity investments,
but over time it has become associated with investigations of private mergers and acquisitions (M&A) as well.Due diligence takes different forms depending on its purpose:The examination of a potential target for merger, acquisition, privatization, or similar corporate finance transaction normally by a buyer. (This can include self due diligence or
"reverse due diligence", i.e. an assessment of a company, usually by a third party on behalf of the company, prior to taking the company to market.)A reasonable investigation focusing on material future matters.An examination being achieved by asking certain key questions, including, how do we buy, how do we structure an acquisition, and how
much do we pay?An investigation of current practices of process and policies.An examination aiming to make an acquisition decision via the principles of valuation and shareholder value analysis.[5]A due diligence process can be divided into nine distinct areas:[5]Compatibility audit.Financial audit.[6][7]Macro-environment audit.[6]
[7]Legal/environmental audit.[6][7][8]Marketing audit.[6][7]Production audit.[6][7]Management audit.[6][7]Information systems audit.[6][7]Reconciliation audit.It is essential that the concepts of valuations (shareholder value analysis) be considered in a due diligence process. This is in order to reduce the number of failed mergers and acquisitions.
[5]In this regard, two new audit areas have been incorporated into the Due Diligence framework:[5]the Compatibility Audit which deals with the strategic components of the transaction and in particular the need to add shareholder value andthe Reconciliation audit, which links/consolidates other audit areas together via a formal valuation in order to
test whether shareholder value will be added.[5]The relevant areas of concern may include the financial, legal, labor, tax, IT, environment and market/commercial situation of the company. Other areas include intellectual property, real and personal property, insurance and liability coverage, debt instrument review, employee benefits (including the
Affordable Care Act) and labor matters, immigration, and international transactions.[9][10][11] Areas of focus in due diligence continue to develop with cybersecurity emerging as an area of concern for business acquirers.[12] Risk is a key factor in determining 'duty of care'.[13] Regulations require 'reasonable security' in cybersecurity programs, and
litigators examine whether 'due care' was practiced. Due diligence findings impact a number of aspects of the transaction including the purchase price, the representations and warranties negotiated in the transaction agreement, and the indemnification provided by the sellers.Due Diligence has emerged as a separate profession for accounting and
auditing experts and is typically referred to as Transaction Services.[further explanation needed]Main articles: Foreign Corrupt Practices Act and Bribery Act 2010With the number and size of penalties increasing, the United States' Foreign Corrupt Practices Act (FCPA) has caused many U.S. institutions to look into how they evaluate all of their
relationships overseas. The lack of a due diligence of a company's agents, vendors, and suppliers, as well as merger and acquisition partners in foreign countries could lead to doing business with an organization linked to a foreign official or state owned enterprises and their executives. This link could be perceived as leading to the bribing of the
foreign officials and as a result lead to noncompliance with the FCPA. Due diligence in regard to FCPA compliance is required in two aspects:Initial due diligence this step is necessary in evaluating what risk is involved in doing business with an entity prior to establishing a relationship and assesses risk at that point in time.Ongoing due diligence this
is the process of periodically evaluating each relationship overseas to find links between current business relationships overseas and ties to a foreign official or illicit activities linked to corruption. This process will be performed indefinitely as long as a relationship exists, and usually involves comparing the companies and executives to a database of
foreign officials. This process should be performed on all relationships regardless of location[14] and is often part of a wider Integrity Management initiative.[failed verification]In the M&A context, buyers can use the due diligence phase to integrate a target into their internal FCPA controls, focusing initial efforts on necessary revisions to the target's
business activities with a high-risk of corruption.[15]While financial institutions are among the most aggressive in defining FCPA best practices, manufacturing, retailing and energy industries are highly active in managing FCPA compliance programs.In the United Kingdom, the Bribery Act 2010 requires companies using an "adequate procedures"
defence to a charge of bribery to have undertaken due diligence on their business partners. Due diligence is described as "knowing exactly who you are dealing with". Official guidance suggests that "ask[ing] a few questions and do[ing] a few checks" can help to protect an organisation from taking on untrustworthy partners.[16]Passed on May 25,
2011, the OECD member countries agreed to revise their guidelines promoting tougher standards of corporate behavior, including human rights. As part of this new definition, they utilized a new aspect of due diligence that requires a corporation to investigate third party partners for potential abuse of human rights.The OECD Guidelines for
Multinational Enterprises (a government-backed international agreement that provides guidance on responsible business conduct) state that multinational enterprises will "Seek ways to prevent or mitigate adverse human rights impacts that are directly linked to their business operations, products or services by a business relationship, even if they do
not contribute to those impacts".[17]The term 'due diligence' was originally put forward in this context by UN Special Representative for Human Rights and Business John Ruggie, who used it as an umbrella to cover the steps and processes by which a company understands, monitors and mitigates its human rights impacts. Human Rights Impact
Assessment is a component of this.The UN formalized guidelines for Human Rights Due Diligence on June 16, 2011, with the endorsement of Ruggie's Guiding Principles for Business and Human Rights.[18]This section does not cite any sources. Please help improve this section by adding citations to reliable sources. Unsourced material may be
challenged and removed.Find sources:"Due diligence"news newspapers books scholar JSTOR (July 2023) (Learn how and when to remove this message)Due diligence in civil procedure is the idea that reasonable investigation is necessary before certain kinds of relief are requested. For example, duly diligent efforts to locate and/or serve a party with
civil process is frequently a requirement for a party seeking to use means other than personal service to obtain jurisdiction over a party. Similarly, in areas of the law such as bankruptcy, an attorney representing someone filing a bankruptcy petition must engage in due diligence to determine that the representations made in the bankruptcy petition
are factually accurate. Due diligence is also generally prerequisite to a request for relief in states where civil litigants are permitted to conduct pre-litigation discovery of facts necessary to determine whether or not a party has a factual basis for a cause of action.In civil actions seeking a foreclosure or seizure of property, a party requesting this relief
is frequently required to engage in due diligence to determine who may claim an interest in the property by reviewing public records concerning the property and sometimes by a physical inspection of the property that would reveal a possible interest in the property of a tenant or other person.Due diligence is also a concept found in the civil litigation
concept of a statute of limitations. Frequently, a statute of limitations begins to run against a plaintiff when that plaintiff knew or should have known had that plaintiff investigated the matter with due diligence that the plaintiff had a claim against a defendant. In this context, the term "due diligence" determines the scope of a party's constructive
knowledge, upon receiving notice of facts sufficient to constitute "inquiry notice" that alerts a would-be plaintiff that further investigation might reveal a cause of action.In criminal law, due diligence is the only available defense to a crime that is one of strict liability (i.e., a crime that only requires an actus reus and no mens rea). Once a criminal
offence is proven, the defendant must prove on balance that they did everything possible to prevent the act from happening. It is not enough that they met the normal standard of care in their industry they must show that they took every reasonable precaution.The term "due diligence" is also used in criminal law to describe the scope of the duty of a
prosecutor to make efforts to turn over potentially exculpatory evidence to (accused) criminal defendants.[citation needed]In criminal law, "due diligence" also identifies the standard a prosecuting entity must satisfy in pursuing an action against a defendant, especially with regard to the provision of the Federal and State Constitutional and statutory
right to a speedy trial or to have a warrant or detainer served in an action. In cases where a defendant is in any type of custodial situation where their freedom is constrained, it is solely the prosecuting entity's duty to ensure the provision of such rights and present the citizen before the court with jurisdiction. This also applies where the respective
judicial system and/or prosecuting entity has current address or contact information on the named party and said party has made no attempt to evade notice of the prosecution of the action.[19]In the United Kingdom, "proper use of a due diligence system" may be used as a defence against a charge of breach of regulations: for example, under the
Timber and Timber Products (Placing on the Market) Regulations 2013[20] and the Environmental Protection (Microbeads) (England) Regulations 2017,[21] businesses may be able to defend a charge of non-compliance with regulations if they can show that they have undertaken supplier due diligence to a necessary standard. References to "due
diligence" and the maintenance of a "due diligence system" in the regulation concerning timber are drawn from the European Union's Regulation 995/2010, which covers the legal obligations of "operators who place timber and timber products on the market".[20] Bias ratio (finance)Data room, Virtual data roomDuty of careHydropower Sustainability
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for the town of Caizhou. Meanwhile, gedei departs and leaves the final conquest to his favoured general, Subutai.December Siege of Caizhou: The Mongols under gedei Khan besiege Caizhou and ally themselves with the Chinese Song dynasty to eliminate the Jin Dynasty.Gendt receives its city rights from Otto II ("the Lame"), count of Guelders
(modern Netherlands).Pope Gregory IX establishes the Papal Inquisition, to regularize the persecution of heresy.June/July Ibn Manzur, Arab lexicographer and writer (d. 1312)August 15 Philip Benizi de Damiani, Italian religious leader (d. 1285)October Al-Nawawi, Syrian scholar, jurist and writer (d. 1277)Adelaide of Burgundy, duchess of Brabant (d.
1273)Choe Ui, Korean military leader and dictator (d. 1258)Ibn al-Quff, Ayyubid physician and surgeon (d. 1286)Sancho of Castile, archbishop of Toledo (d. 1261)January 6 Matilda of Chester, Countess of Huntingdon (or Maud), English noblewoman (b. 1171)January 18 Yang (or Gongsheng), Chinese empress (b. 1162)February 12 Ermengarde de
Beaumont, queen of ScotlandMarch 1 Thomas I (or Tommaso), count of Savoy (b. 1178)May Simon of Joinville, French nobleman and knight (b. 1175)June Yolanda de Courtenay, queen consort of HungaryJuly 8 Konoe Motomichi, Japanese nobleman (b. 1160)July 26 Wilbrand of Oldenburg, prince-bishop of UtrechtJuly 27 Ferdinand (or Ferrand), count
of Flanders (b. 1188)July 29 Savari de Maulon, French nobleman (b. 1181)July 30 Konrad von Marburg, German priest (b. 1180)October 8 Ugo Canefri, Italian health worker (b. 1148)October 22 Fujiwara no Shunshi, Japanese empress consort (b. 1209)November 22 Helena, duchess of Brunswick-LneburgNovember 27 Shi Miyuan, Chinese politician
(b. 1164)Ibn al-Athir, Seljuk historian and biographer (b. 1160)Bertran de Born lo Filhs, French troubadour (b. 1179)Bohemond IV ("the One-Eyed"), prince of Antioch (b. 1175)Gkbri ("Blue-Wolf"), Ayyubid general and ruler (b. 1154)Guilln Prez de Guzmn, Spanish nobleman (b. 1180)John Apokaukos, Byzantine bishop and theologianMathilde of
Angoulme, French noblewoman (b. 1181)Sayf al-Din al-Amidi, Ayyubid scholar and jurist (b. 1156)William Comyn, Scoto-Norman nobleman (b. 1163)” Steven Runciman (1952). A History of The Crusades. Vol III: The Kingdom of Acre, pp. 169170. ISBN978-0-241-29877-0.” Berend, Nora (2001). At the Gate of Christendom: Jews, Muslims and
"Pagans" in Medieval Hungary, c. 1000-c.1300. Cambridge University Press. p.158. ISBN978-0-521-02720-5.” Lourie, Elena (2004). Jews, Muslims, and Christians in and around the Crown of Aragon: essays in honour of Professor Elena Lourie. Brill. p.270. ISBN90-04-12951-0.[permanent dead link]Retrieved from " 30ne hundred years, from 1101 to
1200See also: Renaissance of the 12th centuryMillennia2ndmillenniumCenturies11thcenturyl2thcenturyl3thcenturyTimelines11thcenturyl2thcenturyl3thcenturyState leadersl1thcenturyl2thcenturyl3thcenturyDecades1100s1110s1120s1130s1140s1150s1160s1170s1180s1190sCategories:Births Deaths Establishments DisestablishmentsvteEastern
Hemisphere at the beginning of the 12th centuryThe 12th century is the period from 1101 to 1200 in accordance with the Julian calendar. In the history of European culture, this period is considered part of the High Middle Ages and overlaps with what is often called the "'Golden Age' of the Cistercians". The Golden Age of Islam experienced
significant development, particularly in Islamic Spain.In Song dynasty China, an invasion by Jurchens caused a political schism of north and south. The Khmer Empire of Cambodia flourished during this century, while the Fatimids of Egypt were overtaken by the Ayyubid dynasty. Following the expansions of the Ghaznavids and Ghurid Empire, the
Muslim conquests in the Indian subcontinent took place at the end of the century.The Ghurid Empire converted to Islam from Buddhism.1101: In July, the Treaty of Alton is signed between Henry I of England and his older brother Robert, Duke of Normandy in which Robert agrees to recognize Henry as king of England in exchange for a yearly stipend
and other concessions. The agreement temporarily ends a crisis in the succession of the Anglo-Norman kings.11011103: David the Builder takes over Kakheti and Hereti (now parts of Georgia).1102: King Coloman unites Hungary and Croatia under the Hungarian Crown.1102: Muslims conquer Seoro de Valencia.11031104: A church council is
convened by King David the Builder in Urbnisi to reorganize the Georgian Orthodox Church.1104: In the Battle of Ertsukhi, King David the Builder defeats an army of Seljuks.1104: King Jayawarsa of Kadiri (on Java) ascends to the throne.[citation needed]1106: Battle of Tinchebray.11071111: Sigurd I of Norway becomes the first Norwegian king to
embark on a crusade to the Holy Land. He fights in Lisbon and on various Mediterranean isles and helps the King of Jerusalem to take Sidon from the Muslims.1108: By the Treaty of Devol, signed in September, Bohemond I of Antioch has to submit to the Byzantine Empire, becoming the vassal of Alexius 1.1109: On June 10, Bertrand of Toulouse
captures the County of Tripoli (northern Lebanon/western Syria).1109: In the Battle of Nako, Boleslaus III Wrymouth defeats the Pomeranians and re-establishes Polish access to the sea.1109: On August 24, in the Battle of Hundsfeld, Boleslaus III Wrymouth defeats Emperor Henry V of Germany and stops German expansion eastward.1111: On April
14, during Henry V's first expedition to Rome, he is crowned Holy Roman Emperor.1113: Paramavishnulok is crowned as King Suryavarman II in Cambodia. He expands the Khmer Empire and builds Angkor Wat during the first half of the century. He establishes diplomatic relations with China.1115: The Georgian army occupies Rustavi in the war
with the Muslims.1115: In Java, King Kamesvara of Kadiri ascends to the throne. Janggala ceases to exist and comes under Kadiri domination, highly possible under royal marriage. During his reign, Mpu Dharmaja writes Kakawin Smaradahana, a eulogy for the king which become the inspiration for the Panji cycle tales, which spread across Southeast
Asia.[1]1116: The Byzantine army defeats the Turks at Philomelion.1116: Death of doa Jimena Daz, governor of Valencia from 1099 to 1102.c. 1119: The Knights Templar are founded to protect Christian pilgrims in Jerusalem.A Black and White Photo of the 12th century Cuenca Cathedral (built from 1182 to 1270) in Cuenca, Spain1120: On January
16, the Council of Nablus, a council of ecclesiastic and secular lords in the crusader Kingdom of Jerusalem, establishes the first written laws for the kingdom.1120: On November 25, William Adelin, the only legitimate son of King Henry I of England, drowns in the White Ship Disaster, leading to a succession crisis which will bring down the Norman
monarchy of England.1121: On August 12, in the Battle of Didgori, the greatest military victory in Georgian history, King David the Builder with 45,000 Georgians, 15,000 Kipchak auxiliaries, 500 Alan mercenaries and 100 French Crusaders defeats a much larger Seljuk-led Muslim coalition army.1121: On December 25, St. Norbert and 29
companions make their solemn vows in Premontre, France, establishing the Premonstratensian Order.1122: The Battle of Beroia (Modern-day Stara Zagora, Bulgaria) results in the disappearance of the Pechenegs Turkish tribe as an independent force.1122: On September 23, the Concordat of Worms (Pactum Calixtinum) is drawn up between
Emperor Henry V and Pope Calixtus II bringing an end to the first phase of the power struggle between the papacy and the Holy Roman Empire.1122: King David the Builder captures Thilisi and declares it the capital city of Georgia, ending 400 years of Arab rule.1123: The Jurchen dynasty of China forces Koryo (now Korea) to recognize their
suzerainty.1124: In April or May, David I is crowned King of the Scots.1125: On June 11, in the Battle of Azaz, the Crusader states, led by King Baldwin II of Jerusalem, defeat the Seljuk Turks.1125: In November, the Jurchens of the Jin dynasty declare war on the Song dynasty, beginning the JinSong wars.1125: Lothair of Supplinburg, duke of Saxony,
is elected Holy Roman Emperor instead of the nearest heir, Frederick of Swabia, beginning the great struggle between Guelphs and Ghibellines.1127: The Northern Song dynasty loses power over northern China to the Jin dynasty.1128: On June 24, the Kingdom of Portugal gains independence from the Kingdom of Len at the Battle of So Mamede;
(recognised by Len in 1143).The temple complex of Angkor Wat, built during the reign of Suryavarman II in Cambodia of the Khmer Era.11301180: 50-year drought in what is now the American Southwest.11301138: Papal schism, Pope Innocent II vs. Antipope Anacletus II.1130: On March 26, Sigurd I of Norway dies. A golden era of 95 years comes
to an end for Norway as civil wars between the members of Harald Fairhair's family line rage for the remainder of the century.1130: On Christmas Day, Roger II is crowned King of Sicily, the royal title being bestowed on him by Antipope Anacletus I1.1132: The Southern Song dynasty establishes China's first permanent standing navy, although China
had a long naval history prior. The main admiral's office is at the port of Dinghai.11321183: the Chinese navy increases from a mere 3,000 to 52,000 marine soldiers stationed in 20 different squadrons. During this time, hundreds of treadmill-operated paddle wheel craft are assembled for the navy to fight the Jin dynasty in the north.1135: King
Jayabaya of Kadiri ascends to the throne.[2]11351154: The Anarchy takes place, during a period of civil war in England.1136: Suger begins rebuilding the abbey church at St Denis north of Paris, which is regarded as the first major Gothic building.1137: On July 22, the future King Louis VII of France marries Eleanor, the Duchess of Aquitaine.1138:
On October 11, the 1138 Aleppo earthquake devastates much of northern Syria.1139: in April, the Second Lateran Council ends the papal schism.1139: On July 5, in the Treaty of Mignano, Pope Innocent II confirms Roger II as King of Sicily, Duke of Apulia, and Prince of Capua and invests him with his titles.1139: On July 25, the Portuguese defeat the
Almoravids led by Ali ibn Yusuf in the Battle of Ourique; Prince Afonso Henriques is acclaimed King of Portugal by his soldiers.Averroes in a 14th-century painting by Andrea di Bonaiuto11401150: Collapse of the Ancestral Puebloan culture at Chaco Canyon (modern-day New Mexico).1141: The Treaty of Shaoxing ends the conflict between the Jin
dynasty and Southern Song dynasty, legally establishing the boundaries of the two countries and forcing the Song dynasty to renounce all claims to its former territories north of the Huai River. The treaty reduces the Southern Song into a quasi-tributary state of the Jurchen Jin dynasty.1143: Manuel I Komnenos is crowned as Byzantine emperor after
the death of John II Komnenos.1143: Afonso Henriques is proclaimed King of Portugal by the cortes.1143: The Treaty of Zamora recognizes Portuguese independence from the Kingdom of Len. Portugal also recognizes the suzerainty of the pope.1144: On December 24, Edessa falls to the Atabeg Zengi.11451148: The Second Crusade is launched in
response to the fall of the County of Edessa.1147: On October 25, the four-month-long Siege of Lisbon successfully brings the city under definitive Portuguese control, expelling the Moorish overlords.1147: A new Berber dynasty, the Almohads, led by Emir Abd al-Mu'min, takes North Africa from the Almoravides and soon invades the Iberian
Peninsula. The Almohads began as a religious movement to rid Islam of impurities.1147: The Wendish Crusade against the Polabian Slavs (or "Wends") in what is now northern and eastern Germany.1150: Ramon Berenguer IV, Count of Barcelona marries Petronilla, the Queen of Aragon.1151: The Treaty of Tudiln is signed by Alfonso VII of Len and
Raymond Berengar IV, Count of Barcelona, recognizing the Aragonese conquests south of the Jcar and the right to expand in and annex the Kingdom of Murcia.1153: The Treaty of Wallingford, ends the civil war between Empress Matilda and her cousin King Stephen of England fought over the English crown. Stephen acknowledges Matilda's son
Henry of Anjou as heir.1153: The First Treaty of Constance is signed between Emperor Frederick I and Pope Eugene III, by the terms of which, the emperor is to prevent any action by Manuel I Comnenus to reestablish the Byzantine Empire on Italian soil and to assist the pope against his enemies in revolt in Rome.1154: the Moroccan-born Muslim
geographer Muhammad al-Idrisi publishes his Geography.1154: On December 27, Henry II is crowned King of England at Westminster Abbey.1155: Pope Adrian IV grants overlordship of Ireland to Henry II of England in the bull Laudabiliter.1156: On June 18, the Treaty of Benevento is entered into by Pope Adrian IV and the Norman Kingdom of
Sicily. After years of turbulent relations, the popes finally settles down to peace with the Hauteville kings. The kingship of William I is recognized over all Sicily, Apulia, Calabria, Campania, and Capua. The tribute to the pope of 600 schifati agreed upon by Roger Il in 1139 at Mignano is affirmed and another 400 shift is added for the new lands.1158:
The Treaty of Sahagn ends the war between Castile and Len.The Liuhe Pagoda of Hangzhou, China, 11651161: the Song dynasty Chinese navy, employing gunpowder bombs launched from trebuchets, defeats the enormous Jin dynasty navy in the East China Sea in the Battle of Tangdao and on the Yangtze River in the Battle of Caishi.1161: Kilij Arslan
II, Sultan of Rum, makes peace with the Byzantine Empire, recognizing the emperor's primacy.1161: In the siege of Ani, troops from the Kingdom of Georgia take control over the city, only to have it sold for the second time to the Shaddadids, a Kurdish dynasty.1162: Genghis Khan, the founder of the Mongol Empire, is born as Temjin in present-day
Mongolia.1163: The Norwegian Law of Succession takes effect.11651182: Tensions and disputes between the Pagan Empire and the Kingdom of Polonnaruwa causes the Sinhalese under Parakramabahu the Great to raid Burma.1168: King Valdemar I of Denmark conquers Arkona on the Island of Rgen, the strongest pagan fortress and temple in
northern Europe.1169: Political disputes within the Pandya Empire sparks the decade-long Pandyan Civil War.1169: On May 1, the Norman invasion of Ireland begins. Richard fitzGilbert de Clare ('Strongbow') allies with the exiled Irish chief, Dermot MacMurrough, to help him recover his kingdom of Leinster.The defense of the Carroccio during the
battle of Legnano (1176) by Amos Cassioli (18321891)1170: The Treaty of Sahagn is signed by Alfonso VIII of Castile and Alfonso II of Aragon. Based on the terms of the accord, Alfonso VIII agrees to provide Alfonso II with three hostages, to be used as tribute payments owed by Ibn Mardan of Valencia and Murcia.1170: On December 29, Thomas
Becket is murdered in Canterbury Cathedral.1171: Saladin deposes the last Fatimid Caliph Al-'id and establishes the Ayyubid dynasty.1171: On November 11, Henry II of England lands in Ireland to assert his claim as Lord of Ireland.1172: The Pandyan city of Madurai is sacked by the Sinhalese army due to an attempt to drive off the rival throne
claimant, Kulasekara Pandyan.1173: Sinhalese king Parakramabahu the Great gains a decisive victory by invading the Chola Empire as an ally of the Pandyas in the Pandyan Civil War.1174: On July 12, William I of Scotland is captured by the English in the Battle of Alnwick. He accepts the feudal overlordship of the English crown and pays ceremonial
allegiance at York.1175: Hnen Shnin (Genk) founds the Jdo sh (Pure Land) sect of Buddhism.1175: The Treaty of Windsor is signed by King Henry II of England and the High King of Ireland, Ruaidr Ua Conchobair.1176: On May 29, Frederick Barbarossa's forces are defeated in the Battle of Legnano by the Lombard League which results in the
emperor's acknowledgment of the pope's sovereignty over the Papal States and Alexander acknowledging the emperor's overlordship of the imperial Church.1176: On September 17, The Battle of Myriokephalon (Myriocephalum; Turkish: Miryakefalon Sava) is fought between the Byzantine Empire and the Seljuk Turks in Phrygia. It is a serious
reversal for the Byzantine forces and will be the final, unsuccessful, effort by the Byzantines to recover the interior of Anatolia from the Seljuk Turks.1177: The Treaty or Peace of Venice is signed by the papacy and its allies, and Frederick I, Holy Roman Emperor. The Norman Kingdom of Sicily also participates in negotiations and the treaty thereby
determines the political course of all of Italy for the next several years.1178: Chinese writer Zhou Qufei, a Guangzhou customs officer, writes of an island far west in the Indian Ocean (possibly Madagascar), from where people with skin "as black as lacquer" and with frizzy hair were captured and purchased as slaves by Arab merchants.1179: The
Treaty of Cazola (Cazorla) is signed by Alfonso II of Aragon and Alfonso VIII of Castile, dividing Andalusia into separate zones of conquest for the two kingdoms, so that the work of the Reconquista would not be stymied by internecine feuding.1180: The Portuguese Navy defeats a Muslim fleet off the coast of Cape Espichel.11801185: the Genpei War
in Japan.1181: Parakramabahu the Great conducts a large-scale raid on Burma, after a ship transporting a Sinhalese princess to the Khmer Empire is attacked by Burmese naval fleets.1182: Religious reformations of Theravada Buddhism in Pagan Burma under the patronage of Narapatisithu are continued with the end of the Polonnaruwa-Pagan
War.1182: Revolt of the people of Constantinople against the Latins, whom they massacre, proclaiming Andronicus I Comnenus as co-emperor.1183: On January 25, the final Peace of Constance between Frederick Barbarossa, the pope and the Lombard towns is signed, confirming the Peace of Venice of 1177.1183: On September 24, Andronicus I
Comnenus has his nephew Alexius II Comnenus strangled.1184: On March 24, Queen Tamar, King of Georgia, accedes to the throne as sole ruler after reigning with her father, George III, for six years.1184: Diet of Pentecost organised by Emperor Frederick I in Mainz.1185: The Uprising of Asen and Peter against the Byzantine Empire leads to the
restoration of the Bulgarian Empire.1185: Andronicus I Comnenus is deposed and, on September 12, executed as a result of the Norman massacre of the Greeks of Thessalonika.1185: The cathedral school (Katedralskolan) in Lund, Sweden, is founded. The school is the oldest in northern Europe and one of the oldest in all of Europe.1185: Beginning in
this year the Kamakura shogunate deprives the emperor of Japan of political power.1186: On January 27, the future Holy Roman Emperor Henry VI marries Constance of Sicily, the heiress to the Sicilian throne.1187: On July 4, in the Battle of Hattin, Saladin defeats the king of Jerusalem.1187: In August, the Swedish royal and commercial center
Sigtuna is attacked by raiders from Karelia, Couronia, and/or Estonia.[3]1188: The Riah were introduced into the Habt and south of Tetouan by the Almohad caliph, Abu Yusuf Yaqub al-Mansur, and Jochem and Acem were introduced in Tamesna.[4]1189: On September 3, Richard I is crowned King of England at Westminster.1189: On November 11,
William IT of Sicily dies and is succeeded by his illegitimate cousin Tancred, Count of Lecce instead of Constance.11891192: The Third Crusade is an attempt by European leaders to wrest the Holy Land from Saladin.Richard I of England, or Richard the Lionheart.1190: On June 10, Emperor Frederick Barbarossa drowns in the River Salef, leaving the
Crusader army under the command of the rivals Philip II of France and Richard I of England, which ultimately leads to the dissolution of the army.1191: Holy Roman Emperor Henry VI attacked the Kingdom of Sicily from May to August but fails and withdrawn, with Empress Constance captured (released 1192).1191: On September 7, Saladin is
defeated by Richard I of England at the Battle of Arsuf.1192: In April, Isabella I begins her reign as Christian Queen of the Kingdom of Jerusalem1192: In the Battle of Jaffa, King Richard the Lionheart defeats Saladin.1192: In June, the Treaty of Ramla is signed by Saladin and Richard Lionheart. Under the terms of the agreement, Jerusalem will
remain under Muslim control. However, the city will be open to Christian pilgrims. The Latin Kingdom is reduced to a coastal strip that extends from Tyre to Jaffa.1192: Minamoto no Yoritomo is appointed Sei-i Taishgun, "barbarian-subduing great general", shgun for short, the first military dictator to bear this title.1192: Sultan Shahbuddin
Muhammad Ghori establishes the first Muslim empire in India for 14 years (11921206) by defeating Prithviraj Chauhan.1193: Nalanda, the great Indian Buddhist educational centre, is destroyed.1194: Emperor Henry VI conquers the Kingdom of Sicily.1195: On June 16, the struggle of Shamqgori. Georgian forces annihilate the army of Abu
Bagar.1198: The brethren of the Crusader hospital in Acre are raised to a military order of knights, the Teutonic Knights, formally known as the Order of the Knights of the Hospital of St. Mary of the Teutons in Jerusalem.1199: Pope Innocent III writes to Kaloyan, inviting him to unite the Bulgarian Church with the Roman Catholic Church.1200:
Construction begins on the Grand Village of the Natchez near Natchez, Mississippi. This ceremonial center for the Natchez people is occupied and built until the early 17th century.[5]Eastern Hemisphere at the end of the 12th centuryChina is under the Northern Song dynasty. Early in the century, Zhang Zeduan paints Along the River During the
Qingming Festival. It will later end up in the Palace Museum, Beijing.In southeast Asia, there is conflict between the Khmer Empire and the Champa. Angkor Wat is built under the Hindu king Suryavarman II. By the end of the century, the Buddhist Jayavarman VII becomes the ruler.Japan is in its Heian period. The Chj-jinbutsu-giga is made and
attributed to Toba Sj. It ends up at the Kzan-ji, Kyoto.In Oceania, the Tui Tonga Empire expands to a much greater area.Europe undergoes the Renaissance of the 12th century. The blast furnace for the smelting of cast iron is imported from China, appearing around Lapphyttan, Sweden, as early as 1150.Alexander Neckam is the first European to
document the mariner's compass, first documented by Shen Kuo during the previous century.Christian humanism becomes a self-conscious philosophical tendency in Europe. Christianity is also introduced to Estonia, Finland, and Karelia.The first medieval universities are founded. Pierre Abelard teaches.Middle English begins to develop, and literacy
begins to spread outside the Church throughout Europe.[6] In addition, churchmen are increasingly willing to take on secular roles. By the end of the century, at least a third of England's bishops also act as royal judges in secular matters.[7]The Ars antiqua period in the history of the medieval music of Western Europe begins.The earliest recorded
miracle play is performed in Dunstable, England.Gothic architecture and trouvre music begin in France.During the middle of the century, the Cappella Palatina is built in Palermo, Sicily, and the Madrid Skylitzes manuscript illustrates the Synopsis of Histories by John Skylitzes.Fire and plague insurance first become available in Iceland, and the first
documented outbreaks of influenza there happens.The medieval state of Serbia is formed by Stefan Nemanja and then continued by the Nemanji dynasty.By the end of the century, both the Capetian dynasty and the House of Anjou are relying primarily on mercenaries in their militaries. Paid soldiers are available year-round, unlike knights who
expected certain periods off to maintain their manor lifestyles.[8]In India, Hoysala architecture reaches its peak.In the Middle East, the icon of Theotokos of Vladimir is painted probably in Constantinople. Everything but the faces will later be retouched, and the icon will go to the Tretyakov Gallery of Moscow.The Georgian poet Shota Rustaveli
composes his epic poem The Knight in the Panther's Skin.Shahab al-Din Suhrawardi founds his "school of illumination".In North Africa, the kasbah of Marrakesh is built, including the city gate Bab Agnaou and the Koutoubia mosque.In sub-Saharan Africa, Kente cloth is first woven.In France, the first piedfort coins were minted.The city of Tula burns
down, marking the end of the Toltec EmpireIln West Africa the Ife Empire is established.See also: Timeline of historic inventions 12th century1104: The Venice Arsenal of Venice, Italy, is founded. It employed some 16,000 people for the mass production of sailing ships in large assembly lines, hundreds of years before the Industrial Revolution.1106:
Finished building of Gelati.1107: The Chinese engineer Wu Deren combines the mechanical compass vehicle of the south-pointing chariot with the distance-measuring odometer device.1111: The Chinese Donglin Academy is founded.1165: The Liuhe Pagoda of Hangzhou, China, is built.1170: The Roman Catholic notion of Purgatory is defined.[9]1185:
First record of windmills.Wikimedia Commons has media related to 12th century.” Soekmono, R, Drs., Pengantar Sejarah Kebudayaan Indonesia 2, 2nd ed. Penerbit Kanisius, Yogyakarta, 1973, 5th reprint edition in 1988 p.57” Britannica, T. Editors of Encyclopaedia (1998, July 20). Kairi. Encyclopedia Britannica.”™ Enn Tarvel (2007). Sigtuna
hukkumine. Archived 2017-10-11 at the Wayback Machine Haridus, 2007 (7-8), p 3841~ Notice sur les Arabes hilaliens. Ismal Hamet. p.248.” Francine Weiss and Mark R. Barnes (May 3, 1989). "National Register of Historic Places Registration: Grand Village of the Natchez Site / Fatherland Plantation Site (22-Ad-501)" (pdf). National Park Service.
and Accompanying 3 photos, from 1989.(680KB)”™ Warren 1961, p.129.” Warren 1961, p.159.” Warren 1961, p.60-61.” Le Goff, Jacques (1986). The Birth of Purgatory. Chicago: University of Chicago Press. ISBN0226470822.Warren, Wilfred Lewis (1961). King John. University of California Press. p.362. ISBN9780520036437. {{cite book}}: ISBN /
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a pig in a poke.Think of a due diligence report as a north star for engaging in any transaction.Before you pull out your check or sign the dotted lines, due diligence reports can help you make insightful and informed decisions. This is because it has all the info needed to decide whether to invest. You can easily spot red flags, mitigate risks, negotiate
better terms and close successful deals.What exactly goes into a due diligence report and how can you use it?In this complete guide, we'll cover everything you need to know about creating due diligence reports. We'll provide you with customizable report templates to streamline the entire process.Before you jump in, check out this video, where we
share the five-step framework to make a due diligence report. Table of Contents Quick ReadA due diligence report is a document that provides an extensive overview of findings from a detailed investigation.Due diligence can be conducted on an individual, business, organization, or investment opportunity.There are three main types of due diligence:
legal, financial and commercial due diligence.A due diligence report should capture these key elements. Executive summary, company overview, purpose, due diligence (financial, legal, operational, commercial, market, environmental and regulatory), insurance and risk management, growth prospects and recommendations.The due diligence process
involves these key steps: a preliminary assessment, confidentiality agreement, due diligence planning, document reviews, site visits and interviews, analysis, validation and risk assessment, documentation and report preparation, decision-making and negotiation and deal closing.Visme offers beautiful due diligence templates and advanced tools to
help anyone create effective due diligence reports and other business documents. Use Visme's report maker to put together professional-looking reports in minutes. What is a Due Diligence Report?A due diligence report is a comprehensive business document that summarizes the findings of a thorough investigation. These investigations could be
about an individual, business, organization, or investment opportunity.In the report, the analyst highlights what actions were taken, the information uncovered and recommendations for how to proceed.Due diligence is often carried out before events like investments, partnerships, mergers and acquisitions, business exit and other transactions.The
goal is to assess the overall health of the potential investment or acquisition target.With this insight, investors can make informed decisions about whether to proceed with a transaction, negotiate terms, adjust the deal structure or walk away from the deal.Creating due diligence reports also helps investors and businesses to:Identify potential risks
and liabilities and mitigate them.Comply with due diligence requirements, regulatory requirements and industry standards.Negotiate better terms and pricing for a transaction.Protect businesses and assets from bad deals, fraud, misrepresentation and other forms of exploitation.Reduce the risk of future disputes and litigationEnhance their
reputation and credibility among stakeholders and more.Here's an example of a due diligence report: Customize this template and make it your own! Edit and Download The Three (3) Types of DiligenceThere are three primary categories of due diligence: legal, financial and commercial due diligence.Although each focuses on different areas, they
shouldnt be conducted in isolation.Thats because the due diligence conducted in one area can shed light onor even enhancethe audit in other areas. Adopting a holistic approach to due diligence ultimately leads to more thorough and accurate assessments. Legal Due DiligenceLegal due diligence examines the legal affairs and obligations of a
transaction. Conducting due diligence in law helps you identify potential legal issues that could impact the transaction, the target company, or the acquirer.A legal due diligence report typically includes the following information:Company structure and governance. The company's organizational documents, board minutes, shareholder agreements and
other governing documents.Contracts and agreements. All significant contracts, including client agreements, vendor contracts, employment contracts and partnership agreements.Litigation history. Details of ongoing or past litigation, disputes, or regulatory issues.Intellectual Property. Patents, trademarks, copyrights, trade secrets and
licenses.Compliance documents. Certifications, permits, licenses and regulatory compliance records.Real estate and land use. Real estate ownership, leases, zoning restrictions and other land-use agreements.Data privacy and security.Handling of sensitive information, data breach protocols and compliance with applicable data protection
laws.Physical security. Assessment of on-site security measures, access control systems, and protocols for protecting physical assets and personnel.Taxation. An examination of the company's tax returns, financial statements and other tax-related documents to identify potential tax liabilities, deductions and credits.Environmental and safety
regulations. Review of the company's environmental and safety policies and procedures.Heres an example of due diligence report you can customize Customize this template and make it your own! Edit and Download Financial Due DiligenceFinancial due diligence aims to examine the financial health and viability of the business.The main focus is
verifying the financial information provided and evaluating the business's performance.Here are the key components typically involved in financial due diligence:Financial statements. Balance sheets, income and cash flow statements for several years.Financial ratios. Liquidity ratios, profitability ratios, leverage ratios, etc., to assess the company's
financial health.Tax records. Tax returns, compliance status and outstanding tax liabilities.Revenue and cost analysis. Breakdown of revenue sources and major cost components.Audit reports. If applicable, include reports from external auditors.Capital expenditures. Overview of past and planned capital expenditures.Here's another example of a
financial due diligence report you can use. Customize this template and make it your own! Edit and Download Commercial Due DiligenceCommercial due diligence primarily evaluates the market and commercial aspects of the business or investment opportunity. It helps investors, private equity firms and companies assess the commercial and market
viability of the target company.Below are the key components of the commercial due diligence report.Market analysis. Market size, growth trends and competitive landscape analysis.Customer analysis. Customer segmentation, customer satisfaction data and customer retention rates.Sales and marketing strategies. Overview of sales channels,
marketing strategies and customer acquisition cost analysis.Product and service analysis. Product/service portfolio, differentiation and innovation.Growth and expansion opportunities. Strategies for entering new markets and opportunities for expanding the product or service.Here's a commercial due diligence report example to help you cr Customize
this template and make it your own! Edit and Download What To Include in a Due Diligence Report?As weve mentioned, there are different types of due diligence reports. The details of your report vary depending on the type of due diligence and purpose.Here is a detailed breakdown of what to include in a general due diligence report format.1.



Executive SummaryIf you're looking for how to make a due diligence report, begin with an executive summary.This section provides a high-level overview of the main findings, including any major red flags or areas of concern.Remember to keep your due diligence executive summary concise and easy to understand for readers who may not have the
time or expertise to delve into the full report. Customize this template and make it your own! Edit and Download 2. Company OverviewProvide a brief description of the company, including its history, mission statement, products or services offered, target markets and any notable achievements or milestones. Customize this template and make it your
own! Edit and Download 3. Purpose of Due DiligenceClearly state why the company's due diligence is being conducted and the report's objectives. Is it for a merger and acquisition deal, partnership, investment opportunity, etc.?4. Financial Due DiligencePresent a detailed analysis of the company's financial performance, including income statements,
balance sheets, cash flow statements and other relevant financial metrics.Discuss any trends, patterns, or anomalies observed in the financial data and provide insights into the company's financial health and stability. Provide information on tax returns, compliance status and outstanding tax liabilities. Customize this template and make it your own!
Edit and Download Share a breakdown of revenue sources and major cost components, including past and planned capital expenditures. If applicable, include reports from external auditors.Incorporate data visualizations to organize and visualize figures. Visme has 50+ customizable charts, graphs, maps and widgets to help you present complex data
in a simple format.And if you have data from external sources, Visme has you covered. You can import data from Google Sheets, MS Excel, Google Analytics, and SurveyMonkey into your chart. Watch this video to see how it works. Investigate the company's compliance with relevant laws and regulations, including environmental, labor and tax laws.
Identify potential legal risks or liabilities and discuss measures the company can take to mitigate them. Customize this template and make it your own! Edit and Download 6. Operational Due DiligenceAssess the efficiency and effectiveness of the company's operations, including its production processes, supply chain management, logistics and
distribution networks.Share information about the companys organizational structure, key management personnel and employee demographics. Evaluate the company's management practices, such as employee training programs, performance monitoring and succession planning.Provide an overview of the companys IT infrastructure, including
technology systems, software applications and cybersecurity measures. Share insights into key customer relationships, supplier agreements and customer concentration analysis. Customize this template and make it your own! Edit and Download 7. Market Due DiligenceEvaluate the company's marketing and sales strategies, including product
positioning, pricing, advertising and customer acquisition tactics. Discuss the competitive landscape, market trends and potential growth opportunities.Also, dig deeper into customer segmentation, customer satisfaction data and customer retention rates. This will help you identify opportunities for growth and expansion. Customize this template and
make it your own! Edit and Download 8. Regulatory and Environmental Due DiligenceEvaluate the company's commitment to environmental sustainability and social responsibility. Examine its policies and practices regarding energy consumption, waste management, diversity, equity and inclusion.9. Insurance and Risk ManagementlIdentify the
company's potential operational, financial, reputational and strategic risks. Describe the risk management policies and procedures. Then, provide insurance coverage details, including property, liability and key person insurance.10. Future Growth ProspectsAssess the company's prospects for future growth and expansion. Identify opportunities for
organic growth, partnerships, collaborations, or acquisitions and offer recommendations for maximizing growth potentiall1l. Conclusion and RecommendationsSummarize the key findings and recommendations from the due diligence process.Discuss the identified risks and their potential impact on the investment or acquisition. Outline actionable
steps the company can take to address identified issues, capitalize on opportunities and achieve long-term success. Customize this template and make it your own! Edit and Download 12. AppendixInclude relevant documents that support the report's findings. These may include contracts, legal filings, financial models, market research reports, and
other relevant data.Remember, business due diligence reports vary. If you want to create a general due diligence report, we've provided templates below to get you started.If you need help with creating your next due diligence report, use the Al document generator to create one quickly, complete with content and branding. You can customize the
report using our intuitive editor. How To Write a Due Diligence ReportLets show you how you can write a due diligence report that ticks all the right boxesStep 1: Clearly define the scope of the due diligence processThis first step is where your investigation begins.What are the questions you need answers to? What are the areas and aspects you want
to examine? Financial records, legal documents, operational processes, and potential risks? How will you gather the information you need in the next step?Answering these questions helps you define a scope that keeps you and your team focused on the most important aspects of the exercise. It also reduces the likelihood that important tasks and
actions will slip through the cracks.Step 2: Gather Relevant InformationCollect all relevant information and documentation related to the business or investment opportunity. Whys this important? It gives you in-depth insights into the entity or company youre investigatingDepending on the type of due diligence report, you can collect data from
financial statements, contracts, customer/supplier lists, organizational charts, regulatory compliance records and more.Youll find this information in public records, regulatory filings, industry reports and other relevant sources. You may also need to interview the management, employees, suppliers, customers or other stakeholders.Step 3: Analyze the
Gathered DataThe next step is to review the information youve gathered. Then perform a thorough analysis to find any patterns or insights that can guide your due diligence process.You can analyze the company's financial performance, market position, competitive landscape, legal and regulatory compliance, operational efficiency, and any potential
liabilities or risks.Avoid examining the data from a narrow perspective. Instead, consider multiple viewpoints or angles, identify trends and outliers and consider any potential limitations or biases.Doing an in-depth analysis will help you:Understand the company's overall health and viabilityIdentify strengths, weaknesses, opportunities and
threatsUncover any hidden issues or liabilities, andMake an informed decision regarding potential investments or acquisitionsStep 4: Organize the Findings into a Comprehensive ReportYour report should clearly present the findings, analysis, and recommendations in a structured format. Include an executive summary, detailed sections for each
aspect of the due diligence, and a conclusion with recommendations.Weve already discussed what to include in your due diligence and several templates below to get you started quickly.But if you need help with creating a report in a fraction of the time, Vismes Al report writer can do the heavy liftingall you need is the right text. Just describe what
you want to create, choose your design and watch the tool generate a beautiful reportwith design and content. You can further customize the report with Vismes intuitive drag-and-drop editor.Step 5: Provide RecommendationsBased on the analysis, provide recommendations for the stakeholders involved. This could include spotting any areas of
concern, potential opportunities for improvement or risks that need to be addressed. The Due Diligence ProcessThe due diligence process can be broken down into several distinct steps.Although the importance of each stage may vary depending on the type of due diligence, these are the key steps that are generally involved in the process.If you're
unsure about how to write a due diligence report, use this process as a starting point.Weve also shared due diligence tools and templates to guide you through the process.1. Preliminary AssessmentThis step is also called initial due diligence. Before launching a full-scale due diligence process, the investor or buyer starts by defining the objectives of
the due diligence process. They also spell out what aspects of the target company must be investigated.The investor will conduct an initial review of the company's publicly available information from sources likeWebsite,Annual reports,Financial statements,News articles and more.This preliminary audit helps buyers assess the company's overall
attractiveness and identify potential red flags. 2. Confidentiality AgreementBefore gaining access to sensitive information, the parties involved typically sign a non-disclosure agreement (NDA) to protect the confidentiality of the target company's data. The NDA also covers any other sensitive information shared during the process.Heres a
customizable template you can use to draft your non-disclosure agreement. Customize this template and make it your own! Edit and Download 3. Due Diligence PlanningAt this stage, the investor assembles the due diligence team. This team of experts may include financial analysts, legal advisors, operational specialists and industry experts who can
help evaluate the company's operations, financials and legal status.The team will then create a due diligence request list (DDRL) outlining the documents and information they need to review.The checklist may include financial statements, contracts, employee records and intellectual property documents. 4. Document Reviews, Site Visits and
InterviewsOnce the target company provides the requested documents, the buyer's due diligence team will review them carefully.Depending on the nature of the business, the buyer may also conduct site visits to inspect the target company's facilities, manufacturing processes and other operations. This allows the buyer to assess the company's
physical assets, inventory and operations firsthand.The buyer's due diligence team may also hold discussions with management, key employees, customers, suppliers and other stakeholders. This helps buyers gain insights into the company's culture, strategies, relationships, reputation and challenges. 5. Analysis, Validation and Risk AssessmentThe
analysis involves evaluating various aspects of the target company. Validation, on the other hand, ensures the accuracy and reliability of the information obtained.The team checks the target company's data by comparing it with data from other sources. Any discrepancies or anomalies are thoroughly investigated.After reviewing all the necessary
documents and conducting site visits and interviews, the buyer's due diligence team will analyze the company's valuation. They will consider projected earnings, growth potential, market share and competition to determine whether the asking price is reasonable.The due diligence process also includes a risk assessment, where the buyer identifies
potential risks associated with the acquisition. These risks may include regulatory hurdles, legal disputes, environmental issues, or other factors affecting the company's profitability or reputation.These processes are iterative and involve cross-referencing data from different sources to paint a complete and accurate picture of the target company. 6.
Documentation and Report PreparationAfter the risk assessment, the due diligence team compiles the due diligence report. The report summarizes findings, highlighting key risks, opportunities and recommendations.The report also includes relevant documents, contracts, financial statements and other evidence that supports the findings.Weve
shared everything you need to include in a due diligence report. However, if you need help with ideas or a draft for your report, Vismes Al text generator is your best bet. All you need to do is input an accurate prompt and youll get results in seconds. You can also use the tool to get more context or proofread your due diligence report. to keep your
report aligned with your company's brand identity. With Visme's brand wizard, you can ensure your due diligence report has a cohesive look and feel. Just input your URL and watch the wizard unleash its magic. 7. Decision-Making and NegotiationThe investor or buyer evaluates the due diligence report to make an informed decision about the
investment, acquisition, or partnership. Based on the findings, the buyer may choose to negotiate the purchase price or terms of the sale. If the due diligence process reveals significant issues, the buyer may decide to walk away from the deal. 8. Closing the DealOnce the parties have agreed on the terms, legal agreements are finalized and the
transaction is closed. Throughout the due diligence process, its essential for all parties involved to communicate and collaborate effectively.Visme has a wide range of tools that streamline collaboration and communication for teams of all sizes. Everyone on the team can tag each other, leave comments and reply to comments on due diligence
reports.The workflow feature lets you assign different sections of the due diligence reports for team members to work on and even add due dates.For example, you can assign the legal due diligence section to the legal experts to work on. You can require specific users in your workspace to get approval before publishing, sharing or downloading the
report.Visme allows you to download and share your report in multiple formats. You can share your report via an online link or generate an embed code. Or download your due diligence reports in PDF, PPTX, PNG, JPG and more. Once youve shared your report, you can monitor how readers engage with it using Visme analytics. Due Diligence
ChecklistA due diligence checklist is an extensive list of items that should be reviewed and verified during the due diligence process.This checklist acts as a roadmap, ensuring nothing falls through the cracks during the evaluation process. The content of the checklist may vary based on the nature of the transaction and the industry involved.Heres a
checklist template to streamline your due diligence process. Feel free to include additional items based on your requirements. Customize this template and make it your own! Edit and Download Your checklist doesnt have to be boring. Elevate your due diligence checklist with Vismes icons, stock photos and videos. If you work with multiple teams or
clients, you can customize your checklist for different types of due diligence using dynamic fields. Due Diligence FAQs The team of professionals and experts involved in the process is responsible for writing a due diligence report. These professionals include financial analysts, lawyers, industry specialists, market analysts, project managers,
consultants and due diligence firms.Generally, professionals in finance, accounting, law, operations, IT and market analysis can conduct due diligence investigations. The responsibility for performing due diligence falls on the party or parties involved in a business transaction, such as investors, acquirers, lenders, business partners, business brokers,
legal and financial advisors, consultants, due diligence firms and internal audit teams. There are three primary levels of due diligence.Simplified Due Diligence. This is the lowest level of due diligence. It is commonly used in transactions or situations with limited resources or detailed analysis might not be feasible. Simplified due diligence assesses the
most critical aspects of a business transaction without delving into detailed investigations.Standard Due Diligence. This is the most common type of due diligence. It involves a thorough analysis to assess the risks and opportunities associated with the transaction. This type of due diligence is commonly used for moderate-risk business transactions,
mergers, acquisitions or investments.Enhanced Due Diligence. This level of due diligence offers greater scrutiny of potential business transactions or partnerships. It is primarily deployed in high-risk transactions, such as dealing with politically exposed persons or high-value investments in emerging markets. The specific requirements of a due
diligence report can vary based on the nature of the transaction and the parties involved. However, a standard due diligence report should include the following components:Executive summaryCompany overviewPurpose and objective of the diligenceFinancial due diligencelLegal due diligenceOperational due diligenceMarket and commercial due
diligenceRisk assessmentConclusion and recommendationSupporting documentsAppendices The 3Ps of due diligence are people, process and performance.People. This aspect focuses on the human capital within the company, including the leadership team and key employees. It involves assessing their abilities, experience, track record and potential
impact on the business.Process. This element involves evaluating the internal workings of the company. The goal is to ensure that operational, financial and administrative procedures are efficient and compliant with legal and regulatory standards.Performance. This encompasses evaluating the companys financial health, market standing and strategic
direction. This component provides insights into the companys overall performance and potential for future success.By thoroughly assessing people, processes and performance during due diligence, investors can fully understand the target companys capabilities, operational efficiency and growth potential. Compliance focuses on meeting legal and
regulatory requirements. Due diligence involves thoroughly investigating various aspects of a business transaction to make informed decisions.Due diligence often includes assessing compliance as one of its components. However, it goes beyond compliance by evaluating the overall health and potential of the target company. Here are several key
components typically included in a financial due diligence report to provide a comprehensive analysis of the financial aspects of a business or investment opportunity.Financial Statements: Include a detailed analysis of the companys financial statements, including the balance sheet, income statement, and cash flow statement.Revenue and Cost
Structure: An examination of the companys revenue sources and cost structureFinancial Ratios and Key Performance Indicators (KPIs): Capture ratios such as liquidity ratios, profitability ratios, and debt ratios.Historical Financial Performance: Review the companys historical financial performance to identify trends, patterns, and potential red
flags,Taxation and Compliance: Evaluate the companys direct and indirect tax obligations, compliance with tax laws, and any potential tax risks or contingencies.Asset and Liability Analysis: Assess the companys assets, liabilities and capital structure.Cash Management and Working Capital: Share information about the companys cash flow
management, working capital requirements, and capital expenditure analysisFinancial Forecast and Projections: Provide forward-looking financial information, including financial forecasts, budget plans, and revenue projections.Audit and Control Environment: Evaluate the companys internal controls, audit reports, and compliance with accounting
standards.Risks and Opportunities: The report should identify and analyze potential financial risks, opportunities, and challenges that could impact the companys financial health. Easily Create Detailed Documents & Reports with VismeA due diligence report is a prerequisite for finalizing a legal agreement, whether it's a business transaction,
investment, merger or acquisition.In this guide, we explained how to prepare a due diligence report that helps you make insightful and winning decisions.You can identify risks that should be avoided or tackled early on and negotiate favorable terms.However, you need the right due diligence tools to not only guide you through the process but also
organize your findings into a report.Visme's report maker makes it easy to create a due diligence report and any other business or legal documentyou don't need to be a professional designer.Search the extensive template library for a due diligence report template. Or simply customize the ones weve shared in this article to meet your unique
needs.Feel free to swap the colors, text, icons and other visual elements to match your brand. Easily collaborate and communicate with the rest of your team on the report and access a vast range of download and sharing options.Sign up for Visme to create stunning documents, reports and other visual content!
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